
 

BLAIR COUNTY CONSERVATION DISTRICT 
 

REGULAR MONTHLY MEETING 
 

DECEMBER 15, 2025 
 

1:30 P.M. 
 

1407 BLAIR STREET, HOLLIDAYSBURG, PA 
 

AGENDA 

 

CALL TO ORDER – Blaine Smith, Vice-Chairman 

 

CALL FOR PUBLIC COMMENTS 

 

APPROVAL OF MINUTES OF NOVEMBER 17th MEETING 

 

TREASURER’S REPORT 

 

REPORTS FROM COOPERATING AGENCIES 

 

DISTRICT MANAGER REPORT 

 

STAFF REPORTS 

 

OLD BUSINESS 

 1. District Property Updates 

 2. Countywide Action Plan (CAP) Updates 

 3. Agricultural Conservation Assistance Program (ACAP) Updates 

 4. ACAP Contract Modifications 

 5. Nutrient Management Plan for Penn England Farm 

 

NEW BUSINESS 

 1. Blair Erosion & Sediment Control Plan Fee and Application Updates  

 2. 2026 District Budget  

 

 COOPERATOR AGREEMENT FORMS 
 
 NEXT MEETING DATE – Monday, January 26th at 1:30 PM 
 

 ADJOURNMENT 
 
 



 

ATTENDANCE 2025 
 

Directors Jan. Feb. Mar. Apr. May June July Aug. Sept. Oct. Nov. Dec. 

James Biddle, Ch. X X X X X X X X X X X  

Blaine Smith, V-Ch. X X X X X X X X X X X  

Gary Long, 

     Sec./Treas.  

X X X X  X  X X X X  

Amy Webster,  

     County Comm. 

   X X X X   X X  

Alan Gearhart X X X X X  X X X X X  

John Morrow X X X X X X X  

Cindy Bigelow  Cindy Bigelow resigned from the Blair County Conservation District Board. 

Thomas Gearhart II    X X X  X X X X  

Maverick Fleck         X X X  
 


